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COVID -19 Timeline- ACTION!
Incident Command 
Center Alignment
Daily meetings with 
ICC leadership to 
review metrics and 
definitions
Creation of Research 
Work group 
Align COVID research 
requests with clinical 




Provide key metrics 
required for 




Creation of a 
Reporting SWAT 










New Data requests 
Process
Align clinical COVID 
Data requests across 
the enterprise
COVID Reporting SWAT Team
COVID SWAT TEAM- Initial Activities






























Is this for 
the 
enterprise!
Alignment with Incident Command 
Center
Critical to Success
Enterprise Leadership call with ICC
Reporting Swat team and ICC review 
of new requests



















Transition to Trending Metrics
Ever 
growing 
list of key 
metrics
Research Working Group













































Phase Metric IDs Metrics
Phase 1 5, 6, 12 Adult ICU Occupancy & COVID Infections
Phase 1 7, 8 Mechanical Ventilators
Phase 1 19 ED Visits
Phase 2 9, 17 Adult COVID Infections
Phase 2 10, 18 Pediatric COVID Infections
Phase 2 11 Hospitalized & Ventilated Patients
Phase 3 2, 3, 4, 5, 6 Hospital Beds & Occupancy
Phase 3 27, 28 Supply Chain Data*
Phase 3 16 Previous Days Deaths
Phase 4 21, 22 Remdesivir Inventory
Phase 4 13 Hospital Onset
Phase 4 14, 15 , 20 ED/Overflow & COVID-related ED Visits 
Phase 4 N/A PCR/Serology Testing
Phase 5
33, 34, 35, 36, 
37, 38
Flu Metrics
HHS Metrics for Development 
COVID New Data Requests








































Distribution: Live Qlik 
Demo





Cadence: Daily 11 am
Owner: Enterprise 
Leaders
Distribution: Live PPT 
Review by PE
Cadence: Daily 10 am
Owner: Stephanie 
Conners
Distribution: Email PDF 
assembled by PE
Cadence: Daily 11 am
Use Case: Monitor overall COVID 
patient trends and treatment 
outcomes
Metrics:
• Daily COVID + In House Pts 
• % Daily COVID + Pts on Supp 02  
• % Daily COVID + Pts w/Vent Usage  
• % Daily COVID + Pts w/ ICU Time 
• Expired Pts by Discharge Week any 
Dx and Primary Dx 
• Median Hospital LOS by Discharge 
Week 
• Outcome metrics by demographics 
Use Case: Daily real time monitoring of 
COVID metrics as of 6am
Metrics:
• Occupancy: Baseline; Resourced; 
Potential
• In House COVID + as of 6am
• Samples Collected and Resulted
• % Positive Results
• Inpatient Discharge Dispositions
• PPE Supplies and Burn Rates
• ICU: Positive & PUI 
• Total: Positive & PUI
• ED Arrivals and Max Census 
Use Case: Trending visual updates for 
real time data at Enterprise Huddle 
Metrics:
• All COVID + Inpatients
• ICU COVID Positive
• Total Occupancy- Baseline
• Total ICU Occupancy – Baseline
• Trending Inpatient Discharges 
• Cumulative Live Discharges
Use Case: Dynamic Dashboard to  
show pertinent COVID & Stabilization 
metrics
Metrics:
• % Occupancy – Bassline
• ALOS
• # of ED Visits
• Total Admissions
• Total Obs Cases
• OR Procedures: IP & OP
• Non-OR Procedures
• New Patient Visits: In Person
• Total E&M Visits: In Person
• Total COVID + Inpatients
• Total COVID + ICU patients
• % COVID Patients
• COVID + Discharges (Cumulative)
• COVID Deaths (Cumulative)
• COVID + Employees
• # Quarantined Employees 
• Call Volume: Daily & Monthly
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New Master’s Degree in Health Data Science
• Health Data Science is an ever-evolving multi-disciplinary field that involves using 
statistical inference, algorithmic development, and technology to make insights 
about data.
• Our Health Data Science (HDS) program has two degree options: a graduate 
certificate and a master's degree. All coursework is 100% online and uses an 
accelerated term format specifically designed for working professionals. This 
enables students to focus on building one set of skills at a time, but still graduate 
at the same pace as traditional graduate degree programs.
• Two Tracks: Management and Research
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Complete a graduate certificate in 1 year 
or Master’s degree in 2 years
• 100% online
• Accelerated 7-week courses
• Expert practitioner faculty
Upcoming Information Session
November 10 at 12:00 pm ET
Register Here
Learn more at: Jefferson.edu/HDS
Questions: JCPH.Admissions@jefferson.edu
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Visit our Website 
for more detailed information 
and upcoming PopTalks
Save the Dates
How to Get Results: The Impact of Operational Excellence in Healthcare
November 12, 2020 | 12:00-1:00 pm ET
Register Now
How to Get Results: Healthcare’s New Diagnosis: Poverty (Z59.5) A 
Standard of Care to Treat the Social Determinants of Health
November 18, 2020 | 12:00-1:00 pm ET
Register Now

